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6.5.2. Quality assurance initiatives of the institution include: 

 
Collaborative quality initiatives with other institution(s) 

 

http://www.eknmgc.ac.in/


DETAILS OF IQAC COLLABORATIONS 

 

 

COLLABORATING INSTITUTION AREAS OF COLLABORATION 

 

 

 

IQAC, Nirmalagiri College, 

Kuthuparamba 

• Mentoring service from IQAC, Nirmalagiri 

College to IQAC, E.K. Nayanar Memorial 

Government College, Elerithattu  

• Faculty exchanges for IQAC organized 

quality enhancement activities 

• General improvement of academic activities 

• Joint organization of programmes for the 

benefit of student community in both 

instituions. 

 

 

 

IQAC, Navajyothi College, 

Cherupuzha 

• Extension of expertise for the conduct of 

Academic and Administrative Audit 

• Faculty exchanges for IQAC organized 

quality enhancement activities 

• General improvement of academic activities 

• Joint organization of programmes for the 

benefit of student community in both 

institutions. 

 

 

  



 

Report on the Collaboration between Nirmalagiri College, Kuthuparamba, and E.K.Nayanar 

Memorial Government College, Elerithattu 

Introduction 

This report details the collaborative 

efforts between Nirmalagiri College, 

Kuthuparamba, and E.K.Nayanar 

Memorial Government College, 

Elerithattu, with a focus on enhancing 

the quality of education and academic 

activities. Nirmalagiri College, with 

its prestigious A++ ranking in NAAC 

accreditation, has taken on the role of 

a mentor institution, leveraging its 

expertise and resources to support the 

development of its partner college. 

Context 

Nirmalagiri College, located in 

Kuthuparamba, Kannur, Kerala, is an 

aided college affiliated with Kannur 

University. It has established a strong 

reputation for academic excellence 

and quality assurance, as evidenced by 

its A++ NAAC accreditation. This 

ranking positions Nirmalagiri College 

as a leader in higher education, 

making it an ideal mentor for other 

institutions seeking to improve their 

academic standards. 

E.K.Nayanar Memorial Government 

College, Elerithattu, is another 

institution dedicated to providing 

quality education. Recognizing the 

opportunity to benefit from 

Nirmalagiri College's expertise, a 

formal collaboration was established to facilitate the exchange of knowledge, best practices, and resources. 

Scope of Collaboration 

The collaboration between the two colleges is centered around the Internal Quality Assurance Cells (IQACs) 

of both institutions. The IQACs are responsible for spearheading quality enhancement initiatives and ensuring 

that the colleges maintain high standards of education. The collaboration includes the following key areas: 

1. Mentoring Services: Nirmalagiri College's IQAC provides mentoring services to its counterpart at 

E.K.Nayanar Memorial Government College. This involves sharing insights into quality assurance 

processes, strategic planning, and effective implementation of quality enhancement measures. 

2. Faculty Exchanges: Both colleges engage in faculty exchanges for IQAC-organized activities. This 

allows faculty members to share their expertise, learn from each other, and collaborate on projects that 

can enhance the overall academic experience. 



3. General Improvement of Academic Activities: The collaboration extends to all aspects of academic 

life, including curriculum development, teaching methodologies, and student assessment practices. 

The goal is to continuously improve the quality of education provided by both institutions. 

4. Joint Organization of Programmes: Nirmalagiri College and E.K.Nayanar Memorial Government 

College jointly organize programs that benefit the student community. These programs aim to foster a 

culture of learning, innovation, and holistic development among the students. 

Outcomes and Impact 

The collaboration has had a significant positive impact on both colleges. E.K.Nayanar Memorial Government 

College has been able to leverage the experience and resources of Nirmalagiri College to enhance its own 

quality assurance mechanisms. This has led to improvements in various aspects of academic administration, 

teaching practices, and student support services. 

Nirmalagiri College, in its role as a mentor, has also benefited from the collaboration. It has been able to refine 

its own quality assurance processes through the exchange of ideas and practices. Additionally, the 

collaboration has provided a platform for Nirmalagiri College to extend its influence and contribute to the 

development of higher education in the region. 

Conclusion 

The collaboration between Nirmalagiri College, Kuthuparamba, and E.K.Nayanar Memorial Government 

College, Elerithattu, is a testament to the commitment of both institutions to excellence in higher education. 

By leveraging the strengths and resources of each college, the partnership has facilitated the sharing of 

knowledge, best practices, and innovative approaches to quality assurance. The outcomes of this collaboration 

are expected to continue benefiting both colleges and their respective student communities for years to come. 

  



E.K. NAYANAR MEMORIAL GOVERNMENT COLLEGE, ELERITHATTU 

INTERNAL QUALITY ASSURANCE CELL 

INVITED TALK ON I NSTITUTIONAL QUALITY ASSURANCE ON 23 AUGUST 2022 

(Organised under the Collaborative Platform with IQAC, Nirmalagiri College, Kuthuparamba) 

Programme Report 

 

Under the collaborative platform formed 

between the IQACs of E.K. Nayanar 

Memorial Government College, Elerithattu 

and Nirmalagiri College, Kuthuparamba, an 

invited talk on ‘Instituional Quality 

Assurance’ was organised on 23/08/2022. Dr. 

Sabu Sebastian, IQAC Co-ordinator, 

Nirmalagiri College was the resource person. 

Dr. Sabu, an esteemed expert in the field of quality assurance, was the keynote speaker for the event. With his 

vast experience and knowledge, Dr. Sabu shed light on various aspects related to quality assurance in 

educational institutions. 

The programme began with the opening note of Dr. Solji K Thomas, Principal of E.K. Nayanar Memorial 

Government College, Elerithattu. He stressed the need for focussing on institutional quality for serving the 

vison and mission of the college.  

• Importance of quality assurance in higher education 

• Strategies for implementing quality assurance measures 

• Role of stakeholders in maintaining institutional quality 

• Aligning quality assurance with academic goals and objectives 

•  Continuous improvement and feedback 

mechanisms  

Dr. Sabu started his session by describing 

instituional quality in the context of a higher 

education instituion. He continued by taking the 

seven NAAC criteria and explaining the quality 

parameters set. Drawing on his experience as the 

IQAC Co-ordinator of a college with NAAC A++ 

Grade, he stressed the need for continuous 

monitoring of curricular and extra-curricular activities. 

His lecture pin-pointed the following areas, 

• Quality assurance in Teaching-Learning process 

• Need for relevant value added courses 

• Curriculum transaction 

• Research quality improvement 

• Student mentoring 

The session was concluded with a vote of thanks presentation by Dr. Ashraf K C, IQAC Co-ordinator. 

 

 

  



Report on Collaborative Quality Enhancement Initiatives between E.K. Nayanar Memorial 

Government College, Elerithattu, and Navjyothi College, Cherupuzha 

Context: 

In an effort to enhance the quality of academic and administrative practices, the Internal Quality Assurance 

Cell (IQAC) of E.K. Nayanar Memorial Government College, Elerithattu, has entered into a collaborative 

partnership with the IQAC of Navjyothi College, Cherupuzha. This strategic alliance aims to leverage the 

strengths and expertise of both institutions to foster a culture of continuous improvement and excellence in 

higher education. 

Objectives: 

1. To extend expertise for the conduct of Academic and Administrative Audit. 

2. To facilitate faculty 

exchanges for IQAC 

organized quality 

enhancement activities. 

3. To contribute to the 

general improvement of 

academic activities. 

4. To jointly organize 

programs for the benefit of 

the student community in 

both institutions. 

Outcomes: 

Extension of Expertise for 

Audits: 

The collaboration has 

enabled both colleges to 

conduct comprehensive 

academic and administrative 

audits by sharing 

methodologies and best 

practices. This has led to the 

identification of areas for 

improvement and the 

implementation of corrective 

measures, ensuring that both 

institutions maintain high 

standards of operation. 

Faculty Exchanges: 

Through faculty exchanges, 

both colleges have been able 

to share innovative teaching 

practices, research 

methodologies, and 

curriculum development 

strategies. This cross-

pollination of ideas has 

enriched the academic 

environment and has led to 

the development of new 

courses and programs that are more responsive to the needs of students and the job market. 

General Improvement of Academic Activities: 

The partnership has resulted in a collective effort to improve the overall academic experience. This includes 

the development of joint workshops, seminars, and training sessions for faculty and students, which have 

enhanced the quality of teaching and learning. Additionally, the sharing of resources such as laboratories, 



libraries, and online databases has provided students and faculty with greater access to information and 

research materials. 

4. Joint Programs for Students: 

Both institutions have successfully organized joint programs that have benefited the student community. These 

include inter-college fests, sports events, and cultural exchanges, which have not only fostered a sense of 

camaraderie among students but have also provided them with opportunities to showcase their talents and 

learn from their peers. 

Conclusion: 

The collaborative efforts between the IQACs of E.K. Nayanar Memorial Government College, Elerithattu, 

and Navjyothi College, Cherupuzha, have yielded positive outcomes that have contributed to the overall 

quality enhancement of both institutions. The partnership has facilitated the sharing of expertise, resources, 

and best practices, leading to improvements in academic and administrative processes. Moving forward, both 

colleges are committed to continuing this fruitful collaboration and exploring new avenues for mutual growth 

and development. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXTERNAL EXPERTISE FROM NAVAJYOTHI COLLEGE FOR THE CONDUCT OF ACADEMIC AUDIT  

 



 
 


		2024-06-23T11:00:51+0530
	Mathews Plamoottil




